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IMANI HOUSING CO-OPERATIVE LIMITED
REPORT OF THE MANAGEMENT COMMITTEE
FOR THE YEAR ENDED 31 MARCH 2022
The Managemaent Commiites presents its report and the audited financial statements for the year ended 31 March 2022
Principal Activities
Tha principal activity of the Imani Housing Co-operative is {o provide social housing.
Review the Results

The Committee commissioned a five-year business plan. The business plan focused on the future developmenls and
capacity building. The plan also reviewed and set out strategy for cost effective management of aur existing slock

Tha Co-Operative penerated a surplus in the year of £116,792, compared to £107,797 in 2021, increasing total capital
and reserves to £2 134,935 compared to £2,018. 143 in 2021

In 2022 in addition lo Statement of Comprehensive Income expenditure on repairs, £38,222 was re-invested on
component replacements to existing properties

Thera were no post balance shest events. The Co-oparative underiakes no research and development. There have
been no significant diferances in the market value of interests or land in the hands of the Co-oparalive

No change in arrangsments during the year. Each member, including the Management Committee members, holds one
fully pard £1 share m the Co-operative. There are ne directors’ share options nor has there been any acquisition of the
company's own shares. The Co-operative dosg no! issue shares ather than the naminal non-refundable £1 shares.

The Co-operative has made no political or charilable gifts during the year. The Co-operative employs less than 250
staff members. Craditors are pald within 30 days unless there is a disputs.

Value for money

The Co-operative aims to deliver value for money to maximise e investment potential and ensure that it provides its
customers with high quality homes and services In line with its charilable aims, the surplus ganerated fram housing
management activities is reinvested into projects and services that benefit its communities. The Managerent Committee
has set a target for 2020:21 of achigving. or working towards, @ continuous improvement in all its key operational
indicators.

The regutator has recently issued value lor money metrics to ensure performance to ba measured consistently far each
Registered Provider. We have adopted these which are reported below:

[Indicator 2022 | 2021 | Commentary _ 1
Reinvestment in davalopmanl and capital 097% | D062% | No acquisiion of stock which were undar |
works | our management, only works o existing

— properties
New supply delivered 0.00% 000% No change to total stock in the year
{Social housing units) In i )
New supply defivered - - | No change to total stock in the year

| {Non-secial housing unitg] - G P 1
Gearnng {17.51%) (14.93%) | This is due to an increase in already

| | significant cash holdings compared to
| the loans held
Intarest cover including capitalised repairs 967.57% 819.23% | The increase in intorest cover 1s due to
(EBITDA-MRI) _ the decrease in Capilalsed Major
] Repairs and a decrease in interest
ST i | payable

| Social housing cost per unit £6.20531 | £635659 Decrsased costs in managementin the

| o | year and Major Repairs
Operating margin 25.20% 24.88% | Operating margin is slightly higher than

|_{Social housing lettings | 1 1 | the previous year due o a lower

| Dperating margin foverall] 25.20% 2488% | operating surplus, but sidl comparable.
Return on capital employad 270% 271% | ROCE is comparable to lhe previous
= Lyear —




IMANI HOUSING CO-OPERATIVE LIMITED
REPORT FROM THE MANAGEMENT COMMITTEE
FOR THE YEAR ENDED 31 MARCH 2022

Principal Risks and Uncertainties

This is a Fully Mutual Co-cperative, and all lenants are membears whao have full and complets control of every aspect of
managemant and repar of the properties in which they reside. The members have full control over the rent they pay in
order to maintain ther properties with the only caveat being that the quality of tha houses and homes are maintained to a
high standard which resuts in an overall increase in quality of the components and planned lo ensure thal the properties
will remain in good conditian far the indefinite future.

A full budget is considered each yaar idenlifying each componenis including the basic fabric of the houses, the kfe of the
components, the costs of replacing that component, the current aga of the component and thus the total amount that
neads to be set aside to carry out the replacement of that componanis when it becomes due for replacemant, The impact
of COVID has been considered and the risks that the pandemic has imposed.

Compliance with Governance and Financiai Viability Standard

The Management Committee confims that the Co-operative has met the Regulator of Social Housing's regulatory
expectations in the govemance and financlal viability standard.
The organisation adopted the NHF Code of Governance 2020 and is working towards full compliance by March 2023.

Statement on the Co-Operatives' Systoms of Iinternal Financial Controls

The Management Committee acknowledges its uitimats responsibility for the Co-cperative's system of intemal control,
and for ensuring that the Co-operalive has in place systems ol inlernal control where the extent and formality of
individual controls should relate to the risks incurred, whilst recognising that such systems can only provide reasonable
and not absolute assurance against material misstatement or loss. Key elements of fulfilment of this responsibility
include:

. The establshmant of formal policies and procedures covering the prime processes of the Co-operative, These
include a formal fraud pokcy, which is reviewed, updated, and promulgated lo all siaff an a regular basis.

. Implemantalion of financial regulations and delegated authorities designed to ensure thal assets are
safeguarded againsl unauthornised use or disposilion. and that proper accounting records are maintained

. The appointment of experienced and suitably qualified steff to take responsibility for businass functions, and
an appropriate organisational structure.

. The production and review of appropriate and reliable financial management information for use within the Co-

operative or for publication, covering the monitoring of the Co-operative's financial performance and cash flows against
approved shorl- and long-term plans, with analysis of material variances

. Assessment and approval of new aclivities and investment decisions. through decision making levels
appropniate 10 the level of vaiue and risk, as defined in the financial regulations and delegaled autharity procedures
. Monitoring by the Management Commitlee of the reports of the exlerrial audilors to provide reasonable

assurance that control pracedures are in place and are being followed. Formal procedures have been estabhshed for
instituting appropriate action to correct waaknesses and respond to recommendations for improvement from these
reports.

These processes of internal conlrol are reviewed on an ongoing basis,

The Management Commiitee has reviewed the effectiveness of the systems of intarnal control in existence in the Co-
Operative for the year ended 31 March 2022 and unlil the date of approval of these financial staterments

Public Benafit Entity

As a public benefit entity, Imani Housing Co-operative has applied the public benefit entity ‘PBE’ prefixed paragraphs of
FRS 102.

Going Concern

The Management Committee have reviewed future forecasts and are satsfied the Co-operative is 8 gong concem
Accordingly, the accounts have been prapared on the going concem basis.
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IMANI HOUSING CO-OPERATIVE LOITED
REPORT FROM THE MANAGEMENT COMMITTEE
FOR THE YEAR ENDED 31 MARCH 2022
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IMANI HOUSING CO-OPERATIVE LIMITED
REPORT OF THE INDEPENDENT AUDITORS
FOR THE YEAR ENDED 31 MARCH 2022
Qpinion

Wa have audited the financial statements of imani Housing Co-operative Limiled {the Co-operalive) for the year ended 31
March 2022 which comprise the Co-operative Statament of Comprehensive Income Statement of Financial Position,
Statement of Changes in Equity (Reserves), Statament of Cash Flows and the noles to the financial stalements, including a
summary of significant accounting policles in note 1. The financial reporting framework that has been applied in ther
preparalion s applicable law and United Kingdom Accounling Standards, including FRS 102 "The Financial Reporting
Standard apphcable in the UK and Republic of lreland” (United Kingdom Generally Accepted Accounting Practice)

In our opinion. the financial statements:
« give a true and far view of tha state of tha Co-operative's affairs as at 31 March 2022 and of the Co-operative’'s
incoma and expenditure for the year then ended,
* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practce and
* have been prepared in accordance with the requiremenis of the Co-aperativa and Community Benefit Sociefies
Act 2014, the Housing and Regeneration Act 2008 and the Accounting Direction for Private Regislered
Providers of Social Housing 2019.

Basls for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)} and applicable law.
Qur responsibilibes under those standards are further described n the Auditor's responsibilitias for the audit of the
financial statements section of our report. We are independent of the Co-operative in accordance with the ethical
requirements that are relevant to cur audit of the financial statemenis in the UK. including the FRC's Ethical Standard,
and we hava fulfilled our other ethica! responasibilities in accordance with these requirements We belleve that the audit
evidence we have obtaned is sufficient and appropriate to provide a basis for our opinion

Concluslons relating to going concern

In auditing the financial statements. we have concluded thet the Management Commitiee’s use of the going concern
basis of accounting in the preparation of the financial statements is appropriate

Basad on the work we have performed, we have not identified any malerial uncertainties relating to evens or conditions
that, individually or collectively, may cast significant doubt on the Co-operative’s ability to continue as a going concem
far a parod of al least twelve menths from when the financlal statements are authorised for issue.

Cur responsibilities and the responsibilities of the Managemenl Commitiee wilh respect lo going concern are described
in the relevant sections of this report.

Other information

The other informaltion compnses tha information included in the Strategic Reporl, other than the financial statements and
our auditor's report thereon. The Management Committee is responsible for tha other information. Our opinion on the
financial statements does not cover the cther informatron and, except o the extent olherwise explicilly stated in our
report. we do not exprass any form of assurance conclusion thereon

In connection with our audit of the financial slatements cur responsibility is 1o read the other informalion and, in doing sa,
consider whether the olhar information is materially inconsistent with the financial statements or our knowledge oblained
in the audit or otherwise appears to be materially misstated. If we wentify such matarial inconsistencies or apparant
material misstatements, we are required to determine whether there 18 a malenal misstatement in the financial
statements or & material misstatement of the other informalion. If. based on the work we have parformed, we conclude
that there is a material misstatement of this other information, we are required o report that facl.

We have nothing to report in this regard.



IMANI HOUSING CO-OPERATIVE LIMITED
REPORT OF THE INDEPENDENT AUDITORS

FOR THE YEAR ENDED 31 MARCH 2022

Matters on which we are reguired to report by axception

We have nothing to report in respect of the following matters in relation to which the Co-eperative and Communily
Berefit Societies Act 2014 or the Housing and Regenaration Act 2008 requires us to report to you if. in cur opinion
» the Co-cperative has not mantained a salisfaciory system of control over transacticns, or
s {he Co-operative has not kept adequate accounting records; or
+ the Co-operative's financial statements are not in agreement with books of account, or
« we have not received all the information and explanations we require for cur audit.

Responsibilities of the Committee

As explained more fully in the Statement of Management Commitice’'s Responsibiities set out on page 4, the
Management Commitiea is rasponsible for the preparation of the financial statements and for being satisfied that they
give & trua and fair view, and for such internal control a3 the Management Commitiee determines is necassary to enable
the preparation of fmancial statements that are free from material migstaternant, whather due to fraud or error

In preparing the financial statemants, the Managament Commitee 18 responsible for assessing the Co-operative's abilty
to conlinue as a going concem, disclosing. as applicable. matters related to going concem and using ihe going concem
basis of accounting unless the Managament Commiltee sither intends to kquidale the Co-operative or to cease
operalions, or have no realistic atemative but lo do so

Auditor’s responsibilities for the audit of the financial statementa

Qur objectives are to oblain reasonable assurance about whether the financial statements as a whole are free from Our
objactives are to obtain reasonable assurance about whether the financial statements as 8 whole are free from matenal
misslatement, whether due to fraud or ermror, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accerdance with ISAs {UK) will
always delect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate. they could reasonably be expected lo influence the ecanomic decisions of
usars laken on tha basis of ihese financial statements

A further description of our responsibilities for the audit of the financial stalements is jocated on the Financal Reporting
Council's web-site at www frc.org.uk/auditorsresponsibilittes. This description forms part of our auditor's report

Extent to which the audit was considered capable of detecting irregularities, including fraud

We identify and assess the rieks of material misstatement of the financial statements, whether due to fraud or esror, and
then design and perform audit procedures responsive to those risks, including obtaining audit evidence that is sufficient
and appropriate to provide a basis for our opinion.

In identifying and addressing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, our procedures included the following:

= We obtained an undersianding of laws and regulations that affect the Co-operative, focusing on thoss that had
a direct eflact on the financial statements or that had a fundamental effect on its operations. Key laws and
regulations thal we identified included the Co-operative and Community Benefil Societies Act, the Statement of
Recommended Praclice for registared housing providers: Housing SORP 2018, the Housing and Regeneration
Act 2008, the Accounting Direction for Private Regiatered Providers of Social Housing 2019, tax legisiation
health and safety legislation, and employment legislation.

¢ We enquired of the Management Committee and reviewed cormrespondence and Management Committes
meeting minutes for evidence of non-compliance with ralevani laws and regulations. We also reviewed controls
the Management Committee hava in place, whare necessary, to ensure compliance

» Wa gained an underslanding of the controls that the Management Committee have in placa to prevent and
detact fraud. We enquired of the trustess about any incidences of fraud that had taken place durng the
accounting period

e The rigk of fraud and non-compliance with laws and regulations and fraud was discussed within the audit team
and tests wese planned and performed to address these risks. We identified the potentiai fer fraud in the
following areas. laws relalad lo the construction and provision of sacial housing recognising the nature of the
Co-operative's activities and the requiated nature of the Co-operative's activities.

6



IMANI HOUSING CO-OPERATIVE LIMITED
REPORT OF THE INDEPENDENT AUDITORS

FOR THE YEAR ENDED 31 MARCH 2022

¢ We reviewed financial slatements disclosures and tested to supporting documentation to assess compliance
with relevant laws and regulations discussed above

*  We enquired of the Management Committee about actual and potential litigation and claims.

¢ We performed analytical procedures to idantify any unusual or unexpected relationships that might indicate
risks of material misstatement due to fraud.

+  In addressing the risk of fraud due to management ovemide of inlernal controls we lested the appropriaieness
of journal entries and assessed whether the judgements made in making accounting estimales were indicative
of a potential bias.

Extont to which the audit was ¢onsidered capable of detecting irregularities, including fravd (continued)

Due to the inherent limitations of an audit, there is an unavordable risk that wa may nat have delected some material
misstatements in the financial slatements, even though we have properly planned and performed our audit in
accordance with audiling standards For example, as with any audit, there remaned a higher risk of non-detection of
irregularities, as these may involve collusion, forgery, intentional omissions, migrepresentations, or the override of
intermal controls. We are not responsible for preventing fraud or non-compliance with laws and regulations and cannot
be expected to detect ail fraud and non-compliance with laws and regulations.

Use of our raport

This report 1s made solely to he Co-operalive, in accordance with section 87 of the Co-operative and Community Benefit
Socielies Act 2014 and Section 128 of the Housing and Regeneration Act 2008 Our audit work has been undertaken so
that we might state to the Co-operative’s members those matters we are required to state to them in an auditor's report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the Co-operative and the Co-operatve’s members for our audit work, for this report. or for the opinions we

havefomedM.LS Mo

andt’
Boover and Struthers 15 Bunhil] Row
Charterad Accountants London
Statutory Auditor EC1Y 8LP

Date: 30 September 2022
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MAMI HOUBING CO-OPERATIVE LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 11 MARCH 2022

Motes nn 2021

£ £

Tumover 2 428,726 407,642
Opsrating expenditurg ] {305,565) {366,339
Oparating surphua/{defictt) 122,181 121,300
Investmant ncome and interest recarvable 4 36 164
Inimrast payable 5 (0.339) {13.618)
Surplusiideficll) for the year bafors tax 8 118,852 107,857
Taxstion L (B0} {60)
Totst comprehensive mcoms for the year 116,792 107,197

The finandal statements on Pages 7 1o 24 wire authorisad and approved by the Management Commities
on 28th September 2022 and weng $igned on its behalf by:

Commbiies Mambar Committea Mamber
AT EmEEn

Knalld Mak Monigue Morgan
% DhexriSod

The Statement of Comgprphansive Income relates wholly 1o cominuing activiiies and the notes on pages 12 to
26 form an indegral part of the financial stslements

1ofl 29/09/2022, 13:15
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AN HOUSING CO-OPERATIVE LIMITED
STATEMENT QF FINANCIAL POSITION

AS AT 31 MARCH 2022
Netes W 20
4 E

Fixad spasts
Tangible Fixed Assets Housing Propesties 10 3,955 050 3,971,996
Tanglble Fixed Assets: Other Fixed Assets 10 1.703 3,420

3,058,753 3675416
Current sesets
Trede and Cther Deblors 11 45,138 76,065
Cash and Cash Equivaieriy 892.502 1,138.340

737,638 4,218,308

Less Creditors
Amounts fefing due within ong year ¥} {139,002) {719,358}
Mat current assate/{ishifities) 598.570 490,848
Total wsuots leas cument labilitiss 4,855,324 4,472,362
Creditors
Amouns faling due efer more than one year 13 (2,420,354) {2.454,219)
Total net assetn 2,134,935 2,018,143
Resorves
Called up shars capital 1% 51 51
Incama and Expendtune Reserve 2,134 884 2,018,002
Totz] mearves 2134035 2,018,143

Tha financig! sistements on pages § to 25 wars sulhorised and approved by Lhe Managemeni Committes
on 26 Seplamber 2022 and were signed on tis behalf by’

K- Dicac.ed gand

The notes an pagas 13 to 25 form an imegral pan of the financial eatements
9

lofl 29/09/2022, 13.15



IMANI HOUSING CO-OPERATIVE LIMITED

STATEMENT OF CHANGES IN RESERVES

FOR THE YEAR ENDED 31 MARCH 2022

Balance at 31 March 2020

Surplus/{deficit) from Statement of Comprehensive
Income

Balance at 31 March 2021

Surplus/(deficit) from Statement of Comprehensive
income

Batance at 31 March 2022

Income and
expenditure reserve

£
1,910,295

107,797

2,018,092

116,792

2,134,884

The notes on pages 12 to 25 form an integral part of the financial statements.
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Totat
£
1,910,205

107,797

2,018,082

116,792

2,134,884



IMANI HOUSING CO-OPERATIVE LIMITED
STATEMENT OF CASH FLOW

FOR THE YEAR ENDED 31 MARCH 2022

Notes 2022 2021
£ 4

Net cash genarated from operating
activities (Note i) 144,150 176,649
Cash flow from investing activities
Purchase of tangible fixed assels 10 (38,222) (25.784)
Purchase of investments - .
Interest received 4 0 164
Cash flow from financing activities
Interest paid 5 {6.339) (17.639)
Issue of ordinary shares - .
Repayment of borrowings {546,457) (26.020)
Net change In cash and cash squivalents 446,838 107,370
Cash and cash equlivalents at beginning of
the year 1,139,340 1,031,970
Cash and cash equivalents at end of the 892,502 1,139,340
year
Note |
Cash flow from operating activities
Surplus/(deficit) for the year 116,792 107,197
Adjustments for non-cash items:
Depreciation of tangible fixed assels 10 58,778 48 396
Decrease/({increass) in trade and other 1"
debtors 31,829 (16,593}
Increase/{decrease) in trade and other 12
creditors (69,558) (19,674}
Adjustments for investing or financing
activities:
Government grants utilised in the year 14 - -
Intarest payable 5 6.339 17,639
Interest receivable 4 (30) (164)
Investment income - -
Nat cash gensrated from operating 144,150 176,849

activities

The noles on pages 13 to 25 form an integral part of the financial statements

1



IMANI HOUSING CO-OPERATIVE LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

LEGAL STATUS

imani Housing Co-operative Limited is incorporated in England under the Co-operative and
Community Benefit Socleties Act 2014 registration number 249149R and is registered with the
Regulator of Social Housing as a Private Registered Provider of Social Housing registration number
C3755. The registered office is 17A Seely Road, London, SW17 9QP.

PRINCIPAL ACCOUNTING POLICIES

The Co-operalive’s financial statements have been prepared in accordance with applicable United
Kingdom Accounting Generally Accepted Accounting Practice (UK GAAP) and the Statement of
Recommended Practice for regisiered housing providers: Housing SORP 2018,

Basis of Accounting

The financial statemenis comply with the Co-operative and Community Benefit Sacieties Act 2014, the
Housing and Regeneration Act 2008 and the Accounting Direction for Private Registered Providers of
Social Housing 2019. The accounts are prepared on the historical cost basis of accounting and are
presented in sterling £.

The Co-operative's financial statements have been prepared in compliance with FRS 102. The Co-
operative iransitioned from previous UK GAAP 1o FRS 102 as at 1 January 2015.

As a public benefit entity, Imani Housing Co Operalive Limited, has applied the public benefil entity
‘PBE' prefixed paragraphs of FRS 102.

Going concem

The Co-oparative's financial statements have been prepared on a going concem basis which assumes
an ability tfo continue operating for the foreseeable future. The Management Committee have
considered the impact of macro-economic conditions on its operations and have concluded that there
is a reasonable expeclation that the Co-pperative has adequate resources to continue in operational
existence for the foreseeable future. No significant concerns have been noted and we consider it
appropriate to continue to prepare the financial stalemenis on a going concern basis.

Turnover and revenue recognition

Turnover represents rental income receivable, service charges, amortised capital grants and amounts
inveiced in respect of the provision of services. Service charges are accounted for on a fixed service
charge basis.

Rental income is recognised when the property is avaitable for let, net of voids.

12



IMANI HOUSING CO-OPERATIVE LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022
PRINCIPAL ACCOUNTING POLICIES (continued)
Housing properties
Tangible fixed assets are siated at cost, less accumulated depreciation. Donated land/assels or assets
acquired at below market value from a government source, i.e., local authority, are includad as a Eability
in the Statement of Financial Position at the fair value less consideration paid.
Freehold land is not depreciated. Leasehold land is depreciated over the lease term.
Where a housing properly comprises two or more major components with substantially different useful
sconomic lives (UELs), each component is accounted for separately and depreciated over its individual
UEL Expenditure relating to subsequent replacement or renewal of components is capitalised as
incurred,

The Co-operative depreciates freehold housing properties by component on a straight-line basis over the
estimated UELS of the component categories  The following UEL's applied are as follows:

Structure 100 years
Roof 70 years
Windows 30 years
Kitchen 20 years
Bathroom 30 years
Boiler 15 years
Electrical 40 years
Mechanical 30 years
Other fixed assets

Depreciation is charged on other tangible fixed assets on a siraightdine basis over lhe expected
economic useful ives of the assets at the following annual rates:

Equipment, Fixtures and Furniture § years
Computer & IT Equipment 3 years

Social Housing and other government grants

Where developments have been financed wholly or parly by social housing and other grants, the
amount of the grant received has been included as defarred income and recognised in Tumaver over the
estimated useful lifa of the associated asset structure (not land), under the accruals model. SHG
received for items of cost written off in the Statement of Comprehensive Income Account is included as
part of Turnover

SHG must be recycled by the Co-operative under certain conditions, if a property is sold, or if another
relevant event takes place. In these cases, the SHG can bs used for projecls approved by the Regulator
of Social Housing and Greater London Authority. However, SHG may have 1o be repaid if certain
conditions are not met. If gran is not required to be recycled or repaid, any unamorlised grant is
recognised as Turnover In cerain circumstances, SHG may be repayable, and, in that eveni, is a
subordinated unsecured repayable debt.

Provisions
The Co-operative only provides for confractual liabilities.

13



IMAN!I HOUSING CO-OPERATIVE LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

PRINCIPAL ACCOUNYING POLICIES {continued)

Capitalisation of Interest and Administration Costs

Interest on the mortgage foan financing a development is capitalised up fo the date of the completion of
the scheme. Administration costs relating lo development activities are capitalised based on an
apportionment of the management time spent on this activity.

VAT

The Co-aoperative is not registered for VAT. All amounts disclosed in the accounts are inclusive of VAT.
Taxation

As a fully mutual Housing Co-operative, its mutual trading activities are exempt from Corporation Tax as
per 8.842 of the Corporation Tax Act 2010 except that of its investment income received on which it is
liable o Corporation Tax

Financial instruments

Financial instruments such as loans, accounts payables, accounis receivables and cash are classified
either as basic or complex. All financial instruments are initially measured at their fair values at the time
the transactions occur. Subsequentiy all basic instruments are measured al amortised cost and all
complex financial instruments are measured at a fair value through the comprehensive income.

Financial instruments held by the Co-operative are classifled as follows;

+ Cash is held at cost.

+ Financial assels such as cument asset investmenis and receivables are classified as cash and
raceivables and held at amortised cost using the effective interest method,

+ Financial liabilities such as bonds and loans are held at amortised cost using the effeclive interest
method.
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IMAN! HOUSING CO-CPERATIVE LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

PRINCIPAL ACCOUNTING POLICIES (continued)
Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires managsment to make judgements, estimates and
assumptions that affect the amounts reported for assets and liabilities as at the Statement of Financia)
Position date and the amounts reported for revenues and expenses during the year, However, the
nalure of estimation means that actual cutcomes could differ from those estimates. The following
judgements (apart from those involving estimates) have had the most significanl effect on amounts
recognised in the financial statements.

a. Categorisation of housing properties. The Co-operative has undertaken a detailed review of the
intended use of all housing properties. In determining the intended use, the Co-operative has considerad
if the asset is held for social benefit or to eam commercial rentals.

b. Impairment. The Co-operative has identified a cash generating unit for impairment assessment
purposes at a property scheme level.

Other key sources of estimation and assumptions:

a. Tangible fixed assets. Tangible fixed assels are depreciated over their useful lives taking into
account residual values, where appropriate. The actual lives of the assets and residual values are
assessed annually and may vary depending on a number of factors. In re-agsessing asset lives, factors
such as technological innovation, product life cycles and maintenance programmaes are taken into
account. Residual value assessments consider issues such as future market conditions, the remaining
life of the asset and projected disposal values.

15



IMANI HOUSING CO-OPERATIVE LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2 TURNOVER, OPERATING EXPENDITURE AND OPERATING SURPLUS

2022

Tumover Operating Oparating

Expenditure Surplus

£ £ £

SOCIAL HOUSING LETTINGS 488,726 {365,565) 123.161
OTHER

Leased property rent and costis . - A

Donations and ciher income . . 2

Development costs S 5 -

TOTAL 488,726 (365,585) 123,161

2021
Tumover Operating Operating
Expenditure Surplus
£ £ £

SOCIAL HOUSING LETTINGS 487,842 (386,333) 121,309
OTHER

Leased property rent and costs - - F

Donations and other income . - .

Development costs - ; :

TOTAL 487,642 (366,333} 121,309

See note 3 for a detalled analysis of the income
and expenditure from lettings.
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IMANI HOUSING CO-OPERATIVE LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

TURNOVER AND OPERATING EXPENDITURE FROM SOCIAL HOUSING LETTINGS

2022 2021
£ £
INCOME
Rent receivable net of identifiable service charge 415,803 414,361
Service Charges 39,098 39,456
Amortised government grants 33,825 33,825
TURNOVER FROM SOCIAL HOUSING LETTINGS 488,726 487,642
EXPENDITURE
Services 85,075 67,391
Managament 98,720 124,153
Routine maintenance 107 418 98,912
Major repairs expenditure 5652 28,302
Rent logses from bad debts 1,051 2,187
Loan Expense {3.428) .
Bad Debt Expense 15914 -
Property depreciation 55,163 45,408
OPERATING EXPENDITURE ON SOCIAL HOUSING LETTINGS 365,565 368,333
OPERATING SURPLUS/ (DEFICIT) ON SOCIAL HOUSING 123,161 121,309
LETTINGS
VOID LOSSES 8,607 10,959
INTEREST RECEIVABLE AND INVESTMENT INCOME
Bank interest receivable 30 164
30 164
INTEREST PAYABLE
On bank kvans and overdrafts 6,339 13,618
Other loans . -

6,339 13.616
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IMAN! HOUSING CO-OPERATIVE LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

6. SURPLUS FOR THE YEAR

Is stated after charging: -

Auditors' remuneration {excluding VAT)
In their capacity as auditors

In respect of other services

Operating lease payments

Impairment of housing properties
Deprecialion of housing properties
Depreciation of other tangible fixed assels

2022

5,261
1415

56,163
428

2021

5,015
1,349

45,407
2,989

In common with many arganisations of our size and nature we use our auditors 1o assist with the
preparation of ths financial stalements, as permitted under the FRC's Ethical Standard Provisions

Available for Audits of Small Entities.

7. TAX ON SURPLUS ON ORDINARY ACTIVITIES
United Kingdom corporation lax rate at 19%

(2021: 19%)
Current tax

8. DIRECTORS REMUNERATION

2022
£

60

2021
£

60

Directors (key management personnel) are defined as members of the Management Committes.

The directors of the Co-operative are the members of the Managemeat Committee, none of whom
recetved any emoluments during the year (2021: €nif). The Chair received travel expenses of £15485
(2021: £14633). Managemenl Commitlee expenses of £2 183 (2021: £3,157) and Management

Committee lraining of £967 (2021: £3.381)

9. EMPLOYEE INFORMATION
The Co-operative empioys 2 members of staff (2021 2)

The average number of persons employed during the year expressed
in full time equvatents (35 hours per week) was:

Staff costs

Wages and salaries
Soclal Security costs
Pension costs

No employees received more than £60,000 in the year (2021: 0).
18

2022
No.

2022
£

102,026
7,109
5883

115,018

2021

2021

98,969
8,082
5409

110,440



IMANI HOUSING CO-OPERATIVE LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 3t MARCH 2022

16. TANGIBLE FIXED ASSETS

cosT

At 1 April 2021

Housing Component Additions
Additions

Disposals

At 31 March 2022

DEPRECIATION
Al 1 April 2021
Charge for Year
Disposats

At 31 March 2022
Net Book Value at 31 March 2022

Net Book Value at 1 April 2021

HOUSING PROPERTIES COMPROMISE:

Freeholds
Long leaseholds
Shori leasehoids

Works to exasbing propertias in the year
Improvement works capitalised
Components capitalised

Amounis charged to expenditure

Housing
Properlies
£

4,788,807
38,222
{10,150}

4,816,839

816,811
55,163
(10.180)
861,784
3,955,050

3,971,996

19

Other fixed
assets

21,826

1.808

23,734

18,406
3,625
T22031
170
3420
2022

£

3,964,814

3,964,814

38,222
5,652

Total

£

4810633

38,222

1,908
(10,180)

4,840,573

835217
58,788
{10,180)

883,815
3,986,753
3975416

2021
£

3971488

3971408

24,498
28,302

22800
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MANI HOUSING CO-OPERATIVE LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

DEBTORS

Arrears of rent and service charges
Less: provision for bad debts
Prepayments and accrued income
Other Debtors

Debtors are all due within one year.

CREDITORS: Amounts falling due within one year

Trade Creditors

Loans Repayable (Note 13a)

Corporation tax

Other taxation and social security

Renls and service charges paid in advance
Accruals and deferred income

Deferred capital grant (Note 14)

20

2022
£

123.451
{78,335)

20

45,136

2022
£

710

102
1.398
47825
21,202
33,825

139,062

2021

137,053
(62.421)
2,313

76.965

2021
£

44,365
548,457
73

32,120
62,519
33,825

719,359




IMANI HOUSING CO-OPERATIVE LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

13. CREDITORS: Amounts falling due after more than one year

2022 2021
£ £
Loans repayable (Note 13a) 8 .
Defared capital grant (Note 14) 2,420,354 2,454,219
2,420,394 2.454 219
13a) LOANS ANALYSIS 2022 2021
£ £
Loans repayable by instaiments. -
Within one year (see note 12) . 548,457
Between one and two years
Between two and five years
in five years or more
14. DEFERRED CAPITAL GRANT
2022 2021
£ £
At gtarl of the year (restated) 2,468,044 2,521,869
Grant received during the year 5 .
Released to income during the year {33.825) (33.825)
2,454,219 2,488,044
Amount due to be released < 1 year (Nale 12) 33,825 33,825
Amount due to be released > 1 year (Note 13) 2420394 2454219
Total accumulated govetnment grant and financial assistance received or
receivable at 31 March: 3,448,526 3,448,526
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IMANI HOUSING CO-OPERATIVE LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

NON-EQUITY SHARE CAPITAL

Allotted issued and fully paid

Al start of the year
Issued during the year
Cancelled during the year

Al end of the year

2022
£

51

51

2021

The par value of each share is £1. The shares do not have a right 10 any dividend or distribution in a

winding-up, and are not redeemable. All shares are fully paid.
OPERATING LEASES

Al the end of the year the Co-operalive had annual commitments under these leases as follows:

Operating lease which expires:

In one year or more but {ess than two years
Between two and five years

In five years or more

CAPITAL COMMITMENTS

Expenditure contracted for but has not been provided
for in the financial statements

Expendilure that has not been authonsed by the
commitiee of management but has not yet been
conlacted for

22

2022
£

2022

2021
£



IMANI HOUSING CO-OPERATIVE LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

18. SOCIAL HOUSING ACCOMMODATION UNITS 2022 2021
Under management at end of year:
Owned and managed 54 54
Managed but nol owned 5 .
54 54

19. RELATED PARTY TRANSACTIONS
Tenant Management Committee members
The Management Commitiee has fenant members who hold tenancy agreements on normal terms and
cannot use their position 1o their advantage. Rents charged to the tenant Management Commitiee
members was £40,229 (2021: £38.866). The rent errears balance of £11,877 as al 31 March 2022 (2021:
£11,931). Related party balances are not secured
Subsidiary undertakings
The Co-operative has one subsidiary, Imani Sustainable Solutions Limited, a company limited by

guarantee, which was incorporated on 2 December 2013 and is registered in England & Wales. The
company has been dormant since its incorporation
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MANI HOUSING CO-OPERATIVE LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

FINANCIAL INSTRUMENTS

The Co-operative’s financial instruments may be
analysed as follows:

Financlal Assots

Financlal Assets Measured at Cost
Cash and Cash Equivalents

Financial Assets Measured at Amortised Cost
Rent and Service Charge Debtors

Yotal Financial Assets

Financlal Liabilitles

Financial Liabilities Measured at Amortised Cost

Trade Creditors
Housing Loans Payable

Total Financial Liabilities

2022 2021

£ £
892,502 1,139,340
123,451 137,053
815,953 1,278,393
M7 44 365
o 546 457
34,717 590,822
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IMANI HOUSING CO-OPERATIVE LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

ANALYSIS OF CHANGES IN NET DEBT
31 March 2021

£
Long-term borrowings
Short-term borrowings 520,437
Total tiabliities - 520,437
Cash and cash equivalents (1,139.340)
Total net debt (618,903}

Cash fiows
£

(520,437)

(520,437)

446,838

~(73,599)

31 March 2022
£

{692,502)

(692,502}
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